
Strengthening 
Dialogue, Innovation 

and Good Governance 
Across the Black Sea 

Basin Region

The DIALOGUE project 
continues its mission 
to strengthen 
cooperation, 
institutional capacity, 
and mutual trust 
among public 
authorities and civil 
society organizations 
across the Black Sea 
Basin region. Through 
a series of targeted 
trainings, the project 
supports stakeholders 
in building capacity to 
deliver better services.

The DIALOGUE capacity-building trainings are specifically designed to
answer the needs of innovation stakeholders: business and business support
organizations, academia and research institutions, public authorities and
administrations, and civil society organizations.

What to expect?



International training on “Innovation management”

in Galati, Romania

The Innovation Management Training was held between 12-14 May. It
brought together 20 representatives of public institutions, civil society
organizations, and other stakeholders to explore practical approaches for
fostering innovation and improving organizational capacity and
cooperation.

The training notes of the course are now available in the DIALOGUE
Innovation Platform.

Local trainings on Use 
of Digital Tools and 

Communication 
Applications

A series of local trainings on 
the topic will be held in 
Bulgaria, Romania and 
Türkiye.

Local trainings on 
Project Management

A series of local trainings on 
the topic will be held in 
Bulgaria, Romania and 
Türkiye.

Through interactive exercises 
and real-case examples, 



Through presentations, 
discussions, and hands-on 
exercises, participants will 
explore topics such as digital 
transformation, 
communication strategies, AI 
tools and automation, data 
protection, and basic 
analytics for measuring 
outreach and engagement.

participants will develop a 
better understanding of how 
to manage projects in a 
structured and goal-oriented 
way while enhancing 
collaboration and 
accountability within their 
teams.

 

 

Some calls for applications are already open. Do not miss the opportunity to participate!

 

Explore the training opportunities
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